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INSTITUTE FOR SUSTAINABLE FUTURES 

Mission “to create change towards 
sustainable futures”

Provide evidence to inform policy 
and practice in WASH in Asia-Pacific

Offer independent research, 
advisory support and capacity 
building, independent evaluations, 
practical guidance and partnerships



http://enterpriseinwash.info/  

An ongoing research 
initiative… 



	  	  	  Enterprise	  in	  WASH:	  Why	  this	  research?	  
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Influencing CSO practice 

Informing partner governments 

Informing DFAT  

Influencing  policy and 
research agendas 

          & other CSOs 
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2.Political 
economy 
analyses 3.Value-chain 

study  in 
remote, rural 
contexts  
 

4.Motivators, 
barriers, 
entrepreneurial 
and pro-social 
traits 
 

1. Systematic literature review 

5.Outcomes for 
the poor 

Combining breadth and depth in research approach… 

6. Cost structures for 
private water provision 7. Gender in enterprises 8. Social enterprises and 

associations 



Status	  of	  private	  sector	  engagement	  
in	  WASH	  



How prominent is private sector service provision? 

14% of people globally (and 27% of urban) have some part of their water/
wastewater managed formally by a private sector entity 
The informal private sector serves many millions more, particularly in 
developing country contexts 
 
 

Sources: Pinsent Masons, Pinsent Masons Water Yearbook 2012 – 2013, URL: http://wateryearbook.pinsentmasons.com/PDF/
water_yearbook2012.pdf 
Sy, J, Warner, R., and Jamieson, J.,Tapping the Markets: Opportunities for Domestic Investments in Water and Sanitation for the Poor, 
2014,Directions in Development. Washington, DC.  



CSOs and governments are increasingly engaging with 
private sector across multiple countries… 

Sanitation entrepreneur and 
sanitation association leader  
APPSANI, Indonesia 

Water scheme construction 
business, Dili, Timor-Leste 

Private water service 
provider, Dong Thap, 
Mekong Delta 

Sanitation 
enterprise   Dien 

Bien Vietnam    



What we know… 



The evidence base is limited, but growing 

•  Dominantly grey literature 

•  More rigourous evidence base focused in 
Africa 

•  Recent increase in literatures on sanitation 
(linked to sanitation marketing) 

•  Longer history of analysis for water 

•  Limited evidence on CSO engagement,     
or outcomes for the poor 



Literature points to some common enablers and constraints to 
enterprise development 



The national and local political economy in each country 
shape which enterprise roles are possible and viable 

National 

Local 
State 

provides Market 
economy 

Vietnam 

Development 
imperative 

Humanitarian 
imperative 

Timor-Leste 

Decentralisation 

Indonesia 



Enterprises may not flourish everywhere! 
 



Many WASH enterprises have strong social motives 
 

67%-85% 
across different types of 101 
entrepreneurs showed pro-social traits 
 



Market-based approaches require specific attention to reach the 
poor and disadvantaged 



What we do not know… 



Many things! 
What are the most 

important supports in the 
enabling environment to 
strengthen enterprises? 

How to best reach the 
disadvantaged within 
or in association with   

market-based 
approaches? 

What are the most 
effective ways to 

encourage, and to  
link, supply and 

demand?  

What different 
business models are 

possible and 
desirable? 



Developing successful 
enterprises 
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KEY MESSAGES 

•  Entrepreneurial traits matter for enterprise success

•  The starting point most often assumes enterprises will be ‘for-profit’, however 
there may be opportunities to capitalise on pro-social motivations

•  Appropriate legal structures and policy settings that support social enterprises 
rarely exist

•  Understanding motivation opens up new pathways to attract, approach and 
support different forms of entrepreneurs

•  It’s important to be realistic about where enterprises will thrive (e.g. rural remote 
areas might be hard)



isf.uts.edu.au 

Entrepreneurial 
traits 

Proactive 
approach 

Need for 
independence 

Need for 
achievement Innovativeness 

Risk taking 

64% 

38% 

38% 

23% 67% 



isf.uts.edu.au 

We found a positive relationship was found between number of 
entrepreneurial traits and relative success… 



Pro-social traits were also evident… 



isf.uts.edu.au 

Motivations underpinning pro-social behaviour… 

Empathy and 
compassion for the 

poor 

 Self-satisfaction 
from helping others 

“I have compassion for 
local people who haven’t 
got enough clean water to 
use.” 

“I feel satisfied because I 
can do something useful for 
the society.” 

Religious beliefs 

“It is a good deed. If we 
don’t get any profit, just be 
sure that God will give us 
rewards.” 

“Usually poor people would 
like to have a toilet…if their 
money is limited, then they 
can pay by installments in a 
specified time. I was poor. 
Therefore I know how it 
feels.” 



Extended social networks 

New skills, knowledge and 
experience 

Status, acknowledgement, 
pride 

Lifestyle and time flexibility 

“I get the respect from 
my local community” 

“I feel proud to change 
people’s behaviour to 
become healthier” 

“I have flexible time and 
feel free in my mind 
because I manage the 
business by myself.” 

 “I gain new experiences, 
new networks and new 
relationships.”  

 Camaraderie and sense of 
group mission       

“I’m feeling united with 
friends… partnering”      

“every challenge … we 
will try facing together 
because in [the 
association] we have the 
principle of kinship, 
solidarity, and mutual 
cooperation.” 

“I can train people [and] 
travel to NTT by plane.” 

Other motivations beyond pro-social motivations… 



isf.uts.edu.au 

The starting point most often assumes enterprises 
will be ‘for-profit’… 

For-profit Not-for-
profit 



isf.uts.edu.au 

But what about social enterprises?

Social enterprises may respond to different incentives based on their 
motivations 
 
Appropriate legal structures and policy settings rarely exist 

For-profit Not-for-profit Social enterprise 



isf.uts.edu.au 

Opportunities to capitalise on the social motives? 
State 

Private Community 

informal 

formal 
for-profit 

not-for-profit 

public 

private Social 
enterprises 
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Creative ways of working around available formal business 
types – forms of social enterprise 
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Pro-social 
goals 

MOTIVATIONS 

Increased 
status 

Self-mastery Material 
benefits 

Religious 
beliefs 

Pride & 
recognition 

Solidary 
benefits New knowledge 

and skills Peer-to-
peer 

pressure Associations 
Learning and 

training 
opportunities 

INCENTIVES 
Regulatory 
incentives 

Fines 

Discounts 

Bonuses paid 
for meeting 

targets 

Performance 
based 

contracts 

Tax 
deductions/ 
exemptions 

Name  
and  

praise 

Name and 
shame 

Benchmarking 

Incentives can be constructed that act upon motivations… 
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Common challenges for enterprises 

Financial 

Operational 

Access to 
market 

Human 
resources 

Govt and 
regulations 

e.g. water enterprises 
high operating costs  
not able to recover 

though charges 

e.g. lack of business 
partnerships; lack of 

info about market 

e.g. difficulties in 
finding staff with the 

right skills 

e.g. lack of financing 
options for 

enterprises and 
customers 

e.g. lack of or 
unfavourable policies 

and regulations 
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Evidence shows that costs are higher in more remote 
areas… often areas with poorer households 



KEY MESSAGES 

•  Entrepreneurial traits matter for enterprise success

•  The starting point most often assumes enterprises will be ‘for-profit’, however 
there may be opportunities to capitalise on pro-social motivations

•  Appropriate legal structures and policy settings that support social enterprises 
rarely exist

•  Understanding motivation opens up new pathways to attract, approach and 
support different forms of entrepreneurs

•  It’s important to be realistic about where enterprises will thrive (e.g. rural remote 
areas might be hard)

isf.uts.edu.au 



http://enterpriseinwash.info/  



Enabling equity in rural 
water supply 
Vietnam case study 
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KEY MESSAGES 

1.  A focus on equity is essential – our research found the 
poor face challenges accessing services 

2.  Private enterprises can make a positive contribution to 
improving access, but strong public regulation is 
necessary to ensure poor-inclusive and quality 
services 

3.  Government and development agencies can take 
action to support more inclusive and equitable service 
delivery 

 



KEY MESSAGE 1: A FOCUS ON EQUITY IS ESSENTIAL 



THE STUDY 



FINDINGS 

Poor households were statistically less likely to be 
located in a water service area (in both of the two relevant 
case studies) 

Poor households were statistically less likely to be 
connected within service area (in four of six case studies) 
 

  Connection fees were the main barrier to access  



Example: Non-poor  ~6.5 times more likely to be connected 
than poor (Hoa Hau commune, private enterprise area)  
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But a pro-poor approach can 
lead to better access for the 
poor 

Luong Hoa Lac commune 
Poor households ~1.95 
times more likely to be 
connected than non-poor  

Thien Trung commune 
Private enterprise service 
area: poor households were 
~5.26 times more likely to 
be connected 

0km 1km 2km
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KEY MESSAGE 2: NEED FOR REGULATION AND 
ACCOUNTABILITY 

•  Local decisions about new or 
upgraded services focused on 
economies of scale, with limited 
attention to ensuring the poor 
received access 

•  Planning was uncoordinated, without 
annual reviews, and without 
transparent selection of enterprises 



KEY MESSAGE 2: NEED FOR REGULATION AND 
ACCOUNTABILITY 

•  Participation by mass organisations 
and users was limited in all stages 
of planning, implementation and on-
going monitoring 

•  The were significant regulatory gaps 
in roles and responsibilities of state, 
service providers and users that will 
affect ongoing quality of services 

“[The water scheme was 
handed over to the enterprise] 
because he had previously 
worked for pCERWASS so CPC 
requested him to take it” 



KEY MESSAGE 3: ROLES FOR DIFFERENT ACTORS 

What do you think? 

  ACTIVITY  



ROLES FOR DIFFERENT ACTORS 

Government  
(at different levels) 

Development 
agencies 

Civil 
society 


